NOTTINGHAMSHIRE COUNTY PLAN

Operational Targets for 2009 - 10



Learn to Swim

Participation

Description Target How Key Partners
Additional teachers qualified to 80 Through the delivery of a co-ordinated education e Approved Centres
UKCC Level 1 programme run through the County. e Counties/local swimming
Increased awareness of course opportunities, funding via Action groups
the regional education network. e Club requirements
e |0OS
Additional teachers qualified to 40 Through the delivery of a co-ordinated education e Approved Centres
UKCC Level 2 programme run through the County. e Counties/local swimming
Increased awareness of course opportunities, funding via Action groups
the county education network. e Club requirements
e [0S
Teachers attending continual 100 Through the delivery of a co-ordinated education e Approved Centres

professional development modules
(CPD’s)

programme run through the County.
Increased awareness of course opportunities, funding via
the County education network.

Counties/local swimming
Action groups
Club requirements

e [0S
Additional teachers attending the Through the delivery of a co-ordinated programme by the e School swimming advisor
NCTP schools swimming advisor. e LEA’s/PDM’s
Knowledge of L2S provision for Identify all L2S providers in the county and audit provision e LA’s

disabled people

via questionnaire

County Co-ordinator

Increase the number of schools
linked to L2S schemes

Identify schools through SSP consultation and L2S
provision via audit

SSP’s
LA’s
County Co-ordinator

Additional presenters designated
and trained to deliver specific CPD’s
for disability swimming

Identify suitable candidates via the links within the county

Disability Forum
ARDO

Approved Centres
10S

Provide suitable training
opportunities for L2S programme
staff

Programme of disability CPD training for approved
centres within the county

County Co-ordinator
Disability Forum
Approved Centres
10S




Description Target How Key Partners
Engagement of schools with pools Identify schools with pool time that can be utilised by the County co-ordinator
to use pool time for community programme. School Swimming Officer
within the extended schools PDM’s
programme?(should this be sport PSDO
unlimited / PESSYP) County Sports Partnership
Additional Local Authorities with a Identify focus Local Authorities to develop an aquatic Regional Director
aquatic strategy / action plan strategy using the Local Aquatic Strategy toolkit. Local Authorities
Increase the number of schools with Strengthen links between school sport partnerships, local ARDO
identified school-club links. authorities and swim21 clubs. PDM'’s
2 Engage SSP’s and clubs to utilise the funding available Clubs
through PESSYP. PSDO
Local Authorities
Develop the number of clubs who Engage 2 priority clubs to cater ARDO
can offer suitable opportunities for Provide resource packs for every club including FAQ's PSDO
disability swimming 1 Clubs
County ASA

Disability Forum
County Sports Partnership

Number of PESSYP disability projects

Engage with identified projects .

ARDO

Disability Forum

PSDO

County Sports Partnership




Athlete Development — Swimming, Open Water & Masters

Description

Target

How

Key Partners

Number of swim21 accredited clubs
(at all levels)

All
Nottinghamshire
Clubs

Providing clubs and county with access to training,
development opportunities and support throughout the
accreditation process

e County Co-ordinator

e PSDOCommittee

e Counties

e County Sports Partnerships

Number of UKCC level 1 & 2
coaches

Find out through
the coaches
forum how
many we have

Through the delivery of a co-ordinated education
programme run through the County.

Support clubs to identify and upksill coaching personnel
in line with swim21 requirements.

Increased awareness of course opportunities, funding via
the County education network.

e County Co-ordinator
e PSDO
e C(Clubs

Number of UKCC Level 3 coaches

Find our through

Support targeted clubs to upskill existing coaching

County co-ordinator

our coaches personnel in line with swim21 requirements. e |0S
forum how Ensure funding information is communicated to the e Development Committee
many we have individuals signed up to the National courses. e Clubs

Number of trained UKCC tutors Identify candidates and train accordingly. e [0S

e Regional Office

Increase the number of masters

Ask clubs how

Collate information from existing clubs and promote the

e Regional Masters

swimmers in the region many masters opportunities. Committee
swimmers Provide monitoring information to the masters e (website / admin)
committee on quarterly membership figures. e Clubs
Development Camps / workshops Integrate with Intidgrate with other counties to run regional e Regional Masters
for masters East Midlands camp/workshops Committee
Written case study to provide a 1 Bingham Penguins ? e ARDO

framework for successful disability
section

e Bingham Penguins?

Development of County Squad
training sessions

Integrate with
East Midlands

As per determined by County Squad

e ARDO
e Countyl Squad

Number of medical classification
officers

East Midlands
but make
certain Notts
aware

Identify suitable candidate to train —in line with
opportunities from National Disability

e County Co-ordinator
e National Disability Office
e Disability Forum




Number of Technical classifications
officers

East Midlands
But make
certain Notts
Aware

Identify suitable candidate to train —in line with
opportunities from National Disability

County Co-ordinator
National Disability Office
Disability Forum

No. of swimmers identified
achieving regional talent
consideration standard

Make certain
Notts Aware

Identify swimmers via the County squad system and
through P2P

County Squad
ARDO
National Disability Officer

Increase the talent pool in disability | Work with From the County within the County squad ARDO
schools etc in Countyl Squad
Nottingham
New swimmers classified within S1 1-2 Support organisation of annual Regional classification day ARDO
to S15 Disability Forum
Regional Squad
Number of County Squad Coaches 1 Develop coaches to support the Countyl squad ARDO

Disability Forum
Coaches




Athlete Development — Diving

Description Target How Key Partners
Additional coaches trained to UKCC 1 Support targeted personnel - County Co-ordinator
level 1 & 2 diving e 10S
e PSDO
Identified club development 1 Identify potential club within County to host diving e County co-ordinator

development and work towards swim21 accreditation -

e [0S
e PSDO

Development days for swimming
clubs wanting to include diving

Work with East
Midlands

Identify potential clubs within the region and provide
support to deliver development/taster days.

Provide general development support to increase
participation in the discipline.

e County co-ordinator

e PSDO

e C(Club

e PDM’s/SSP’s

e School Swimming Advisors

Number of facilities programmed to
accommodate the needs of diving in
line with LTAD

Work with East
Midlands

Develop the support network required to develop the
discipline

e I|dentified facility

e County co-ordinator
e PDSO

e Regional Director




Athlete Development — Water Polo

Description Target How Key Partners
Additional coaches trained to UKCC 10 Support targeted personnel within club and centres to e County Co-ordinator
Level 1 & 2 Water Polo upskill in line with swim21 requirements. e County Water Polo
Identify 2 swim21 accredited clubs to work with to Committee
develop coach education opportunities— Hucknall WP, e National Development
Calverton & Bingham Officer
Increase the number of qualified 1 Identify suitable personnel in County and provide support e Countyl Water Polo
tutors to deliver UKCC Level 1 and 2 in training Committee
e 10S
e Water Polo clubs
Number of Regional Development As per asa guidelines e Talent team
camps e Countyl Water Polo
committee
Number of club/coach clinics 2in 2009 As per club/coach agreement e CountyWater Polo
3in 2010 Committee
e Clubs
Number of accredited swim21 clubs | 2 Providing players within the county with access to e County Co-ordinator

training, development opportunities and support
throughout the accreditation process

e PSDO

e County Water Polo
Committee

e Clubs

e County Sports Partnerships




Athlete Development — Synchronised Swimming

Description Target How Key Partners
Additional coaches trained to UKCC Support targeted personnel within club and centres to e County Co-ordinator
Level 1 & 2 Synchronised swimming | 1 upskill in line with swim21 requirements. e Regional Synchro Committee

Work with club to train required coaches for swim21
requirements.

Accredited swim21 clubs 1 Providing swimmers within the county with access to e County Co-ordinator
training, development opportunities and support e Regional Synchro Committee
throughout the accreditation process e County
Assist our synchro club to achieve accreditation with 12 e Clubs

months e County Sports Partnerships




Workforce

Description

Target

How

Key Partners

Additional trained officials in all
disciplines

Assist clubs in
training duties
of club officials

Chairmen, e Management Board
treasurer etc. ) . . . . e Clubs
Safeguarding & Child Protection Min. of 2 Provide suitable, flexible and co-ordinated training e County Co-ordinator
programme o .
courses e County Officials Committee
Doping Awareness 2
Time to Listen (Welfare Officers) 1
H&S Workshops 1
Team Managers (modules 1&2) 2
Courses specific to Nottingham 1 Gala Co-ordinators course specific for our Leagues e A McClaughlan/B Barnett
1 Clerk of Course (used to be Competitors Steward) e Maureen Shaw
1 Sports System e David Rish
1 Aries Electronic timing system e Greg Chadburn?
1 Daktronics Electronic timing system e David Rush
Number of disability specific CPD’s 5 3 in the county via the County network and County e County Co-ordinator
available to clubs associations e Disability Forum
e Clubs
e County ASA
e Approved Centres
e [0S
County Aquaforce Awards 1 Support promotion and administration of county e County Co-ordinator

aquaforce awards.

e County ASA

e C(Clubs

Number of young volunteers . e Volunteer Centres
Work with our Volunteer recruitment initiatives aimed at young people e PSDO
clubs to aged 14+. e Clubs

introduce this
award

Organise YAOA courses and ensure that the young people
access local volunteer initiatives.

Development Committee
e Regional Discipline
Committees




Volunteer Development Plan 1 Develop a plan to increase the number of volunteers e ARDO
involved in aquatics linked with volunteer projects within e CSP
the county. e LA’s/SSP’s/PDM'’s
Ensure information is readily available to potential e School Swimming advisors
volunteers e PSDO
Engage clubs to run volunteer training courses or access e Volunteer organizations
courses already provided by other organizations.
Clubs with a disability liaison officer | All swim 21 All swim21 clubs. e ARDO
clubs within the | Engage clubs to develop the role to support disability e Disability Forum
County swimming within the club. e Clubs
Work closely Create a disability liaison officer database. e PSDO
with Region e County ASA
Effective Disability Forum 1 member from | Audit membership and ensure relevant agenda items to e ARDO
Nottinghamshire | attract diversified membership. e Disability Forum
On Regional Report back to Development Committee each quarter e Clubs
Forum Group e PSDO

Governance and Commercial

Description Target How Key Partners
Number of technical officials on 1 - Chris Identify suitable personnel and support to achieve e Regional Director
internationally recognised lists Freebury e County Officials Committee

Percentage increase in membership

Ensure effective pathways exist between learn to swim
programmes and clubs.

Support clubs by increasing their capacity to accept new
members in line with their swim21 accreditation by
encouraging good inter-club relationships.

Develop smaller disciplines and club capacity to develop
additional disciplines within their existing club structure.

e CSP/SSP/Local Authority
e Facilities

e Clubs

e Focus Group




